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ZAProcess

Optimizing Software Testing
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ZAPtechnologies.com

US Operations
Atlanta, GA (corporate)
San Jose, CA

Global Operations
Israel

What We Do
Ç International Joint Venture
Ç HP Software (former Mercury) Business Partner since 1999
Ç Specializing in HP Software Product Consulting in USA and 

Worldwide

How We Do It
Ç World class employees - architects, project managers, 

developers, and designers
Ç Unique client proven methodologies, technologies, and 

implementation practices
Ç Industry leading technology partners

Company
Ç Headquartered in Atlanta, GA
Ç Founded in 1999, 75+ employees

Customers
Ç Focus on six industry segments: Financial Services, Healthcare, 

High-Tech, Higher Education, Manufacturing and Telecom
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Ç zapFARM.com is Remote Services Center specializing in development and 
support using latest HP Software BTO technologies.

Ç zapFARM.com allows you to experience the full benefits of HP Business 
Technology Optimization solutions without the need for costly long-term 
infrastructure investments or staff training.

Ç zapFARM.com is a managed service delivered through the Internet that 
accelerates usage and adoption and helps you maximize the full value of HP 
software products through best practices and ongoing mentoring.

©2009, ZAP Technologies International, Inc.                              www.ZAPtechnologies.com          3



9/14/2009 4©2009, ZAP Technologies International, Inc.                              www.ZAPtechnologies.com          

HP Software Product Expertise
Quality Center 

TestDirector, QuickTestPro, Service Test, 
Business Process Testing, Dashboard

Performance Center 
LoadRunner, SiteScope, Diagnostics: J2EE, 
Oracle, SAP, .NET

Application Security Center
Web Inspect, Dev inspect,QA Inspect

Business Availability Center 
Business Process Monitors, Real User Monitors

Application Mapping 
uCMDB, DDM

SOA Center 
SOA Manager,  Systinet

Operations Manager/ NNMi

Opsware

ZAP is extending itôs HP Software 

products & services delivery 

capabilities to cover entire BTO 

portfolio
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Customers
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ÇIT Departments have Quality 
Center as test management 
solution and QuickTest Pro as test 
automation technology

ÇQA Groups empowering  non-
technical QA Engineers and 
Business Analysts to perform 
automation of test cases

ÇTest Processes isolated across 
QA Groups within IT 
Departments

Industry QA Process Trend
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Challenges
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ÇOrganizations do NOT generate 
maximum Return On  Investment 
from Quality Center and 
QuickTest Pro 

ÇQA Processes becoming skill 
depended

ÇQA processes do NOT generate 
visibility of Application Under 
Test testing and development 
progress
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Solution
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ZAProcess
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ÇZAProcessis the process of managing Software Quality 
Assurance practices followed by Quality Assurance and Software 
Development groups throughout the Software Development Life 
Cycle 

ÇZAProcessis 

ïApplication Requirement DrivenProcess

ÇZAProcessconsists of two main elements: 

ïToolsand HumanResources
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Why ZAProcess ?

9/14/2009

ÇAllows IT departments to develop testing standards 
ïCreating Role-based and NOT skill-centric process

ï Improving change management

ïEstablishing testing process reporting procedures 

ÇEfficiently utilize Human Resources
ïQA testers and Business Analysts (non-technical)

ïTechnical QA group members

ÇGenerates Return on Investment (ROI) of software testing 
practices
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ZAProcess Components
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ÇAvailable Application Under Test (AUT)

ÇQuality Assurance Group or Allocated 
Personnel 

ÇQA Artifacts
ïAUT Design Documentation

ïAUT Requirement Documentation

ïManual Test Cases

ÇHP Testing Tools : 
ïQuality Center

ïQuickTest Pro
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ÇHPQualityCenter is the HP Web-based solution for application 
life cycle management. 

ÇQualityCenter features a system for organizing and tracking 
application releases, enabling to align business priorities and 
quality expectations with project requirements, tests, and 
defects. 

HP Quality Center
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